
DIY’S Friday Group  
share their thoughts 
on Leadership
Leadership doesn’t have to be about 
heroic individuals - it can be shared. 

At DIY we see Leadership as something 
that is made through relationships  
and dialogue.



* We can be leaders some
of the time and followers
some of the time.

* We often use a hat or a scarf
to show who is leading.

* We can use our bodies – we
don’t need to use words or
write.

* We can stretch leadership
and pass it on to others –
like the young people we’re
working with.

* DIY uses a visual plan
with images and we use
props to remind us of our
workshop structure.

* We use a loose structure so
we can respond and react
to what happens in the
workshop.

* Our theatre training and
experience helps us to
improvise and respond in
the moment.

We believe that to make this kind of Leadership, we need 
to change the ways we usually do things and take risks. 

We believe it’s important that more people become 
involved in making Leadership. Everybody benefits 
from taking a fresh look at Leadership.

Here are some of the things we think about Leadership at DIY.




