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DIY Theatre is a Learning Disability Theatre Company based in Salford. 
We have been creating original, accessible theatre since 1994. 

We are member-led, and the majority of our Board members are disabled 
people. We produce and deliver high quality theatre performances, 
educational work and training programmes, which are primarily designed 
with and for adults and young people with learning disabilities.

Our vision is for a world where performers 
and arts leaders with learning disabilities 
are valued as part of the rich diversity of 
our cultural sector and our society.
We work  towards our vision by:
 * Challenging preconceptions and barriers through producing high quality performances, 
education projects and research.
 * Promoting achievements of performers, artists and leaders with learning disabilities and 
sharing good practice.
 * Celebrating diversity and difference in all areas of our work.

What is DIY? 

DIY’s work is devised and delivered by people with 
learning disabilities through 3 key areas:

Artistic Programme
 * We create and tour performances and 
workshops. Our most recent show ‘Give 
me Space!’ was created for audiences 
with PMLD and toured Special Schools, 
colleges and other venues across Greater 
Manchester throughout 2018.
 * We create performance work for special 
events such as conferences and festivals 
and develop work in collaboration with other 
companies. During the past 3 years we have 
collaborated with Graeae Theatre Company 
and Access All Areas.  

Education & Outreach
DIY’s Friday Group of leaders with learning 
disabilities meets weekly to develop and plan our 
Education and Outreach Programme.

 * We run a weekly DIY Buds group at 
Langworthy Cornerstone, open to anyone with 
a learning disability in Salford who is interested 
in drama.
 * We are developing a Youth Arts Programme 
called ‘Passing the Baton!’ to benefit children 
and young people throughout Salford.
 * We devise and run Arts Award projects with 
children and young people with learning 
disabilities in schools, colleges and voluntary 
sector organisations.
 * We devise and run workshops and courses for 
adults with learning disabilities.

What does DIY do? 

DIY is a Community Interest Company Reg. No 07128047
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Training & 
Consultancy 
 * DIY Theatre is a national leader in Arts Award 
training. We have a contract with Trinity 
College London to deliver training for Arts 
Awards advisers.
 * We have contracts with Trinity College 
London and Curious Minds (NW England) to 
provide support to Arts Award centres and 
advisers.
 * We run training for emerging and established 
artists, colleges and universities.  

Training session at Pendleton College

Our Fill the Space Event

I think the work you do is AMAZING! I love 
it. It is very linked to the kind of work I 
would like to do. I love how you have used 
a mixture of media form and that your 
work is interactive & has a real impact.
Pendleton College Student

Partners
Almost everything we do at DIY is done 
in partnership with other groups and 
organisations. We are always keen to work in 
collaboration with others and develop new 
partnerships, so please get in touch if you want 
to discuss ideas for future partnerships.

We’re Gonna  
Plan It Our Way!
This Three Year Development Plan is based on a series of planning 
sessions which took place during Autumn 2018 and Spring 2019.
Sessions took place with three groups from DIY:

Informed by these planning sessions this Three Year Plan outlines 
DIY’s ambitions for the next three years in three sections:

DIY’s Core Company:
DIY’s core company meets 
weekly and is a company of 
actors with learning disabilities 
which creates original, thought-
provoking work which tours to 
schools, colleges and theatre 
venues. Our most recent work 
‘Give me Space!’ was created in 
2018 for audiences with PMLD 
and toured Special Schools 
across Greater Manchester. 
In addition to touring we also 
perform at festivals, events and 
conferences.

The core company also  creates 
collaborative work with other 
companies. For example, 
during 2018, we collaborated 
with Access All Areas on their 
production of Madhouse Re: 
Exit which was performed as 
part of The Lowry’s Week 53 
Programme. 

DIY’s Friday Group:
The Friday group meets weekly 
and is made up of DIY company 
members who are interested in 
developing their leadership and 
co-facilitation skills.   

The Friday Group designs, 
delivers and evaluates DIY’s 
weekly BUDS sessions at 
Langworthy Cornerstone.  
The group also plans and  
co-leads Arts Award projects at 
Discover, Explore, Bronze and 
Silver levels with young people 
with learning disabilities. DIY 
runs training for emerging and 
established artists at The Angel 
Centre and in partnership 
with universities and colleges. 
Members of DIY’s Friday Group 
are taking the lead in setting up 
DIY’s new ‘Passing the Baton’ 
Youth Arts programme. 

DIY’s Board:
DIY is a Community Interest 
Company with a voluntary 
Board which meets about every 
six weeks to discuss company 
developments, projects and 
finances. Over half of the Board 
members are people with 
learning disabilities.

DIY’s Board members are:
Martin Riley – Co-Chair
Charlotte Little – Co-Chair
Cathy Rothwell – Vice Chair
Carol Kubicki – Treasurer
Jenny Harris
Joan Lavin 
Sue Caudle
Angela Chadwick – Friday Group Rep
Amy Carter – Young Person’s Rep

Co-Opted Members:
Claire Hignett 
Di Critchley 
Sharron Casey – Tuesday Group Rep 

John Doyle – Company Secretary

Working with facilitators Diane Critchley and Claire Hignett, three pictures were 
created of how members view the company currently, and what they would like to see 
happen in the future. The members of each group worked with card shapes and felt 
and drew, wrote and expressed what they thought about a series of questions. 

 * We’re gonna do it . . .  Our Style! 
 * We’re gonna lead it . . .  Our Way! 
 * We’re gonna do it . . .   As an Organisation!  

Each section highlights the main ideas which emerged from the 
planning process, describes DIY’s plans for the next three years and 
offers a timeline of proposed activities.
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Highlights from 
2016-18
Multi-Sensory performances for 
audiences with PMLD.
During 2016 DIY toured our multi-sensory 
show ‘Following the Thread’ to eight venues 
across the region. This was DIY’s first show for 
audience members with Profound and Multiple 
Learning Disabilities (PMLD) and took audiences 
on an immersive watery journey, accompanied 
by Woolly, their magical guide.

We wanted to increase our expertise in 
producing work for PMLD audiences and 
so developed a new show called ‘Give me 
Space!’ Using the themes of space and travel, 
DIY created a sensory adventure which 
incorporated live music for the very first time. 
After a successful pilot this show went on to 
tour across the region with 16 performances 
during 2018.  

Creative Collaborations with other 
Companies
In 2017 DIY actors worked with Graeae 
Theatre Company to create a strolling piece 
to accompany Graeae’s production of The 
‘House of Bernada Alba’ at The Royal Exchange 
Theatre. The following year, DIY collaborated 
with Access All Areas on their show ‘Madhouse 
Re: Exit’. A group of DIY actors played Patient 
36 who guided the audience around the 
imaginary ‘Paradise Fields’ institution as part of 
a challenging piece performed for The Lowry’s 
Week 53 event. 

We’re Gonna 
Do It Our Style!
To decide what we want to do next, DIY’s 
Core Company started by looking at:
 * What I am most proud of from  
the last 3 years?
 * What could have been better?
 * What would we like to do in the future?
 * Where would we like to perform?
 * Who would we like our audiences to be?

How we want to develop our artistic 
programme . . .

Working with Jenny Sealey MBE - Artistic Director of Graeae.Scene from our multi-sensory show ‘Give me Space!’.

Scene from our multi-sensory show ‘Following the Thread’.

DIY’s Core Company decided on the 
following priorities for the next 3 years:
 * Increase the accessibility of our shows by 
developing;
– more sensory props 
– Touch Tours for blind and visually impaired 

people and 
– more signing in our shows.  
 * Collaborate with more theatre companies.
 * See more work by other theatre companies.
 * Do more touring to Special Schools and 
Colleges.
 * Do more work with PMLD audiences.
 * Produce more work in partnership with 
theatre venues – particularly The Lowry.
 * Do more live and original music and singing.
 * Explore getting paid more for the  
work we do.

The performance was made so personal for 
each student who came to watch. Because 
of the one to one attention they were 
all able to access the music and props. 
This also meant that the students who 
have the least opportunity to experience 
live theatre had the chance to do so. 
It was wonderful to see our young people 
experience theatre for the first time. 
Feedback on a DIY performance at Chatsworth High School and 
Community College, Salford 2016

This was a fantastic opportunity for some 
of our most vulnerable children and young 
people in the hospital. The performance 
was so inclusive and the actors are not 
fazed at all by how poorly some of 
our children are, they were all treated 
equally which is so important to us. 
Feedback on a DIY performance from a teacher at Manchester 
Hospital School, 2018. 

We’ve started to compose and perform music which has added an extra element to our shows.
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2019
Research and Development 
for a new performance 
piece ‘Following Patient 36’ 
based on experiences of 
Care in the Community in 
Salford.

Develop skills in signing 
and incorporate signing 
into the piece.

Develop skills and 
experience in integrating 
film and live theatre.

Develop an original 
soundtrack and live score, 
created by company 
members.

Pilot the performance in  
2 community venues and  
2 local schools.

Perform at a national 
festival – to showcase our 
own work and experience 
the work of other 
companies.

2020
‘Following Patient 36’ 
developed into a touring 
performance.

Develop a Touch Tour for 
blind / visually impaired 
audience members.

Develop a sensory version 
of the piece specifically for 
PMLD audiences.

Tour to Schools, Colleges 
and theatre venues across 
the region.

Develop social story, 
education resources and 
Social Media campaign 
alongside performances.

Develop strong 
partnerships with two 
traditional theatre venues.

Creative collaborations 
with 2 UK companies.

2021
Research, develop and 
fund-raise for DIY’s next 
‘Our Style’ Production.

Continue to increase 
the accessibility of our 
theatrical experience for all 
our audiences.

Build on and further 
develop the integration of 
signing and Touch Tours. 

Build upon strong 
partnerships with 
traditional theatre venues.

Further creative 
collaborations with UK – 
based and international 
companies.

What we learned working on ‘MADHOUSE 
re:exit’ both shocked and motivated us. 
The show was built on the legacy of 
Mabel Cooper, a learning disabled activist 
and resident of a long-stay hospital. DIY 
members want to find out more about 
how people with a learning disability 
have been treated. We want to use this 
research to develop our own show which 
we hope to share with existing and new 
partners and audiences.

DIY performers performed 11 shows as part 
of our large scale production which was 
performed as part of the Lowry’s week 53 
festival and were an important and dynamic 
addition to this radical performance.
Nick Llewellyn, Artistic Director, Access All Areas Theatre

Highlights from 
2016-18
Sharing our skills and knowledge with 
fellow practitioners
We have developed and delivered training for 
emerging and established artists – including a 
full-day Sharing the Space event and workshops 
at University of Salford and Pendleton College. 
In 2017 we helped to organise and run 
workshops at the Creative Minds Conference at 
Home in Manchester. In 2018 we organised and 
led sessions at the ‘A Question of Leadership’ 
Conference in partnership with Creative Minds 
at Liverpool Hope University.

Work with children and young people
The Friday Group has extended its knowledge 
and experience in working with children and 
young people with Profound and Multiple 
Learning Disabilities. Successful Discover Arts 
Award projects have taken place in partnership 
with Firwood, Delamere, Chatsworth High and 
Piper Hill Schools, and Bury College.

We have developed a Silver Arts Award project 
with You Can Community Club and run a 
successful pilot exploring ways to extend 
our work with young people in transition 
to adulthood in partnership with You Can 
Community Club and Oakwood Academy. 

We’re Gonna  
Lead It Our Way!

Session at our Sharing the Space! training day for emerging and established artists 2018

A Question of Leadership Conference – visual note taking.

To decide what we want to do next DIY’s 
Friday Group started by looking at:
 * What has the Friday Group done over the 
past 3 years?
 * What has been good?
 * What has been less good?
 * What would we like to do in the future

A great celebration of inclusion 
through the arts.
Delegate feedback from the ‘A Question of Leadership’ Conference

Performing in Access All Areas’ MADHOUSE re:exit.
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It has given me confidence that a programme could be developed in which learning 
disabled adults could deliver for the benefit of learning disabled young people.
Sharing the Space! training event delegate, 2018

In 2019-2021 the Friday Group want to . . . 
DIY’s Friday Group decided on the following priorities for the next 3 years:
 * Develop our own skills in planning and leadership.
 * Involve new people in the Friday Group and support them to develop their skills.
 * Train Friday Group members as Arts Award advisers.
 * Introduce more signing into workshops to make them more accessible.
 * Run more courses for adults in lots of different activities such as textiles, circus and music.
 * Find out more about how other organisations do leadership.
 * Do more workshops with children and young people.
 * Make more links with local schools and organisations working with young people.
 * Do more networking with other organisations regionally and nationally.

2019
Develop our courses 
for Adults with learning 
disabilities at Langworthy 
Cornerstone and The Angel 
Centre. 

Continue to plan and lead 
regular DIY BUDS sessions 
at Langworthy Cornerstone 
– working on the theme of 
‘Adventure’.

Do Sign-along training and 
training to become Arts 
Award Advisers.

Research into leadership in 
other organisations.

Set up a ‘Passing the Baton’ 
programme for children 
and young people with 
learning disabilities.

Run four outreach projects 
with local schools and 
youth organisations (2 
Discover & 2 Bronze).

Run a training day for 
emerging arts practitioners.

Set up a Youth Drama 
Group.

Set up a Young Leaders 
project.

2020
Extend our range of 
courses for Adults with 
learning disabilities at 
Langworthy Cornerstone 
and The Angel Centre. 

Continue to plan and 
lead regular DIY BUDS 
sessions at Langworthy 
Cornerstone.

Run two outreach projects 
with local schools and 
youth organisations  
(2 Discover Arts Awards).

Increase training for 
emerging and established 
arts practitioners.

Young Leaders Group 
meets weekly, supported 
by Friday Group mentors,  
and Completes Silver Arts 
Award.

Youth Drama Group meets 
weekly, supported by 
Friday Group mentors, and 
Completes Explore Arts 
Award.

Organize a Youth Arts 
Celebration event.

2021
Continue to extend our 
range of courses for Adults 
with learning disabilities at 
Langworthy Cornerstone 
and The Angel Centre. 

Continue to plan and lead 
regular DIY BUDS sessions 
at Langworthy Cornerstone.

Increase training for 
emerging and established 
arts practitioners. 

Young Leaders Group 
meets weekly and 
members complete a 
second Silver Arts Award.

Youth Drama Group meets 
weekly, and members 
complete Bronze Arts 
Award.

Young Adults train as Arts 
Award Advisers and engage 
in structured volunteering 
opportunities.

DIY organises a second 
Youth Arts Celebration 
event.

Consultation about 
the ‘Passing the Baton’ 
Programme.

Fundraising / Sustainability 
strategy for continuation 
/ development of ‘Passing 
the Baton’ programme.

The Friday group will be taking the lead 
in setting up DIY’s new ‘Passing the 
Baton’ Youth Arts programme which 
will be funded for 3 years by the Lottery 
Community Fund.
After successful pilot projects DIY are 
now ready to develop a programme for 
young people in transition to adulthood. 
This is a major new area of work which 
aims to increase the employment skills, 
independence and resilience of young 
people with learning disabilities, whilst 
also identifying creative pathways for 
those interested in the arts.

Work with adults with learning disabilities
Over the past 3 years we have established a successful member-led group called DIY BUDS. This 
drama group meets weekly at Langworthy Cornerstone and supports people to learn new skills 
and boosts confidence in a relaxed fun atmosphere. These sessions are co-led by members of 
DIY’s Friday Group.

In the last 3 years our courses have ranged from drama and performance skills, 
to sound and voice and volunteering. In 2018 100% of participants on our 
courses reported that they felt less socially and emotionally isolated.   

DIY BUDS perform at our Fill the Space! open house event in 2018

Definitely confidence has really built up. 
It has been a very enjoyable time for them 
and has taught them a lot of skills.
Oakwood Academy, feedback on Arts Award delivery

I’ve got better at teamwork, communication 
skills, writing, listening.
Arts Award participant / Sixth Form Student 

DIY Theatre Company [has a] wealth 
of experience and skills - not only in 
the devising and performing of plays 
but also their ability to educate and 
share skills to inspire and empower.
External Eye Evaluation Report on pilot project, 2018 I’ve learnt how to do project organisation. We was running 

our own art project – so art project organisation.
DIY Youth Leader of pilot project run in 2018

Discover Arts Award Project at Bury College.
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In 2019-2021 the 
Board want to . . . 
In our planning session DIY’s Board discussed 
what should be the priorities for development 
in the next 3 years. The priorities agreed are to:

 * Extend and improve our member-led 
structures and ways of working.
 * Improve internal communications within the 
organisation.
 * Improve our communications with the 
outside world.
 * Increase the accessibility of Board meetings.
 * Research and make links with other 
organisations who can help us make our 
Board and our organisation more effective.

Highlights of what 
we did in 2016-18
In 2016 DIY Theatre was successful in an 
application to Arts Council England’s Elevate 
programme. We launched our programme at 
a well-attended ‘Blast Off!’ event which was 
opened by our new patron, Jenny Sealey MBE, 
Artistic Director of Graeae Theatre Company.

Over the past two years, Elevate has 
supported  DIY to undertake an organisational 
development programme, which will continue 
until Autumn 2019. The grant has given us 
the time, space and resources to assess our 
practice, the stakeholders we serve and the 
environment we work in. 

We have developed lots of exciting new creative 
partnerships such as with Graeae Theatre 
Company and Access All Areas, developed 
training for emerging and established 
practitioners and we have increased our links 
with the University of Manchester and Salford 
University. We are delighted to have recently 
been made ‘Associate Artists’ of the New 
Adelphi Theatre at Salford University. 

We’re Gonna  
Do it as an Organisation!
To decide what we want to do next, DIY’s 
Board members started by looking at:
 * What do you like about being on the Board?
 * What can make the Board meetings difficult / 
challenging at times?
 * What can we do about these difficulties/ 
challenges?
 * How can we keep DIY well?
 * How can we keep DIY safe?
 * How can we help DIY grow?

The Elevate Programme has been crucial 
in helping us to strengthen DIY during 
the past 3 years. 
During 2019 we will be able to build on 
these developments supported by the 
National Lottery community Fund’s 
Building Capabilities Programme. We 
will be working with consultants from 
Con Brio to look at ways of strengthening 
DIY’s Board, including establishing a 
series of working groups and setting up 
an Advisory Group.

DIY’s Friday Group decide on their priorities for the next 3  years.

Anna wants to keep working with music!DIY’s Board decide on their priorities for the coming years.

DIY theatre are an important company 
creating vital work to support learning 
disabled people to have a voice and 
a space to advocate for learning 
disabled people’s creativity in a time 
of increased social isolation. 
Nick Llewellyn, Artistic Director, Access All Areas Theatre. 
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Who’s Who at DIY

David Austin 
Core Company 
David is a founder member 
of DIY and has appeared in 
all our performances. He 
enjoys touring and visiting 
schools because he likes 
to work with the children. 
David loves all different 
kinds of music. 

Joan Lavin 
Core Company, Board
Joan is on our Board and 
a member of the Friday 
Group as well as being part 
of the main company.  
Her favourite DIY show 
is ‘Don’t Call Me Babe!’ – 
especially the scene with 
the ‘shiny shoes’.

Hannah Payton 
Friday Group 
Hannah is a member of 
the Friday Group and DIY 
Buds. She is a swimmer 
with Cheshire Penguins 
and also works as an usher 
at the Lowry.

Sharron Casey 
Core Company, Board
Sharron likes finding out 
different information on 
the computer and found 
out about DIY this way. 
Sharron likes coming to DIY 
because she likes joining in 
and meeting new friends.

Charlotte Little 
Core, Friday Group, Board
Charlotte likes working 
with DIY because she likes 
learning new skills and 
working with different 
people including Graeae 
and being involved in 
conferences such as 
Creative Minds North.

Cathy Rothwell 
Core, Friday Group, Board
Cathy loves all the Soaps 
– especially Corrie. Cathy 
enjoys coming to DIY and 
her favourite part is doing 
performances.  
Cathy is a member of the 
core company and also 
leads workshops with the 
Friday Group.

Amy Carter 
Core, Friday Group, Board
Amy works at a hospital 
keeping the staff corridors 
clean and tidy. DIY has 
helped her become more 
confident. She likes leading 
at DIY BUDS on a Thursday 
afternoon.

Adam Leech 
Friday Group
Adam is a member of 
the Friday Group and DIY 
Buds. He is a big fan of 
Manchester Storm Ice 
Hockey team. His family is 
very important to him.

Martin Riley 
Core Company, Board
Martin works at HMG 
Paints three days a week. 
Martin thinks DIY is great. 
His favourite character is 
Samuel from ‘Don’t Call 
Me Babe!’ because he likes 
singing and he enjoyed 
asking the audience  
where they wanted to go 
on holiday.

Angela 
Chadwick 
Core, Friday Group, Board
Angela is a founder 
member of DIY. She has 
been with the company all 
the way through and says 
she’s never going to stop! 
She likes representing DIY.

Robert Noble 
Core Company
Robert likes playing bingo. 
He enjoys acting, playing 
with all the instruments 
and working with the 
props.

Anna Ward 
Core, Friday Group
Anna likes wearing the DIY 
T-shirt. She likes going to 
Langworthy Cornerstone 
and working with 
instruments. Anna is one 
of the leaders at DIY BUDs. 
She puts out the chairs 
at the beginning of the 
session and leads games 
like passing the microphone 
round the circle.

2019
Undertake a ‘Strengths 
Review’ of the organisation 
as the basis for a year-
long ‘Building Capabilities’ 
programme.

Establish the key role of 
Access Coordinator.

Formalise Governance and 
finance arrangements.

Increase Fundraising 
Capacity and Oversight.

Establish 2 working groups.

Create a Strategic Advisory 
Group to strengthen 
governance.

Establish a Bullying / 
Harassment Rep on the 
Board.

Introduce a symbols 
package and training. 

Work with a marketing and 
communications consultant 
to help us improve our 
communications.

Trial using a talking stick, 
red card and recording 
meetings on the iPad to 
enable everyone to hear 
and participate better.

2020
Evaluate our Building 
Capabilities programme 
and build on our learning 
developed through the 
initiative.

Evaluate and consolidate 
our ‘working groups’ 
and other approaches 
introduced to improve the 
effectiveness of the Board.

Evaluate and consolidate 
Advisory Group.

Continue to improve our 
external and internal 
communications through 
signalong, symbols, 
website, newsletters and 
Social Media. 

Develop our regional links.

Develop National Portfolio 
Organisation (NPO) 
application to Arts Council 
England.

Continue to improve 
fundraising capacity and 
formalise governance and 
finance. 

2021
Evaluate and build on 
Advisory Group model.

Consolidate role of Access 
Coordinator as a core role 
within the organisation.

Consolidate role of 
Communications Officer 
as a core role within the 
organisation.

Extend our working group 
model, Advisory Group and 
fundraising / governance 
structures as required.

Support other 
organisations to develop 
member led practice.

Develop a good practice 
resource for member-led 
organisations. 

Extend our regional and 
national links.

Submit NPO application to 
Arts Council England.

We want DIY to be as accessible as 
possible and to share what we learn. 
The Board wants to build on our  
member- led practice and make sure that 
our meetings and our communications 
are as accessible as possible. We also 
think it is important to share our 
experiences of being a member-led 
organisation and encourage and support 
others to develop their own member-
led structures and governance.

Sharing our expertise at a training event

DIY Theatre Co bring with them a range 
of perspectives that ensure inclusivity of 
approach to the delivery of any event.
Jude Bird, Curious Minds NW.

Current Staff Team: 
Sue Caudle (Artistic Director), John Doyle (Administrator), Bill Skeer (Access Coordinator), Nikki Mailer (Friday Group 
Facilitator), Hebe Reilly (Youth Arts Coordinator), Mary O Neill (Supporter), Andrea Fanchette (Communications Officer).
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Over the past 3 years DIY has 
been supported by:
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Find out more & keep up to date with DIY:
visit our website   * www.diytheatre.org.uk  
  Scan this QR code to visit our website  

follow us   DIY Theatre Company 

 @diytheatre

 diytheatreco

or get in touch   * 0161 212 4984 

  * diytheatre@gmail.com
  * The Angel Centre,  

  1 Saint Phillips Place, Salford M3 6FA


